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Strengthening the Voice of Local Communities:
Socfin Enters a Partnership to Promote Listening
and Prevention Across Its Plantations

November 28th, 2025

The Socfin Group is launching, at the end of November 2025, in partnership
with Ulula — a company within the EcoVadis group — a new mechanism
designed to amplify the voice of workers and enhance social transparency
across its plantations.

The Socfin Group today announces the implementation of a strategic
partnership with Ulula, an international platform specialised in worker voice
engagement, grievance management, and real-time assessment of working
conditions within global supply chains.

This partnership builds on the Group’s Action Plan against harassment and
sexual violence (published on 20 June 2025) and the Group Policy on
harassment and sexual violence, signed by all board members and
communicated to all subsidiaries. It represents another concrete step in
strengthening the Group’s commitments to human rights, transparency, and
risk prevention.

A pilot project launched in Cameroon and Liberia

The first phase of this collaboration will take the form of a large-scale pilot
within our operations in Cameroon and Liberia, where Ulula will be deployed
among workers and neighbouring communities.

This pilot will:

1. collect anonymous and confidential feedback from workers and
communities,

strengthen existing reporting channels,

improve early detection of social risks,

facilitate timely handling of grievances,

measure the effectiveness of the Group’s actions through real-
time data.
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The insights gained from this pilot phase will guide the progressive roll-out of
the system across all countries where the Group operates.
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An innovative tool to strengthen listening and prevention

Ulula, part of the EcoVadis group, provides a multilingual platform accessible
via mobile phone, SMS, WhatsApp or voice systems, enabling:

secure collection of testimonies,
transparent grievance management,
continuous monitoring of social indicators,
dissemination of prevention information.
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This partnership will strengthen Socfin’s capacity to listen, understand and act,
supporting the Gender Committees already active across all its plantations.

A reinforced commitment to a safe and respectful work
environment

“For our teams on the ground, Ulula represents tangible progress: it centralises
all grievances into a single interface and provides an instant overview of the
cases to be addressed. This will allow us to be more responsive, more consistent
and more transparent in how we manage cases. This collaboration will
contribute to strengthening dialogue with workers and communities, and to
consolidating trust across our sites.”

Régis Helsmoortel, General Manager, Socfin Group

“Ulula will allow us to gain finer, more immediate and more objective visibility
of the realities experienced on the ground. The software unifies, simplifies and
standardises grievance management within a single platform, which will
reinforce our responsiveness and the quality of our interventions. It is an
essential tool for improving grievance handling, measuring the effectiveness of
our actions and reinforcing prevention.”

Céline Schmitz, Group Sustainability Coordinator - Grievances, HSE &
Framework, Socfin Group

“The deployment of Ulula is fully aligned with the execution of our Action Plan
and will significantly strengthen trust in our reporting mechanisms. This tool
will give us instant and consolidated visibility of all grievances raised across the
Group’s subsidiaries, improving our capacity to act quickly and coherently. Our
priority is to ensure a safe, dignified and respectful working environment for
everyone.”

Ludovic Saint-Pol, Head of Communication & Public Relations, Socfin Group

Next steps

At the end of the pilot project in Cameroon and Liberia, in late December, the
results and key indicators will be assessed and analysed. The Socfin Group will
then plan the progressive deployment of Ulula across all its subsidiaries in Africa
and Asia.

Contact: media@socfin.com
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